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MclLean Unit 5
Equity Action Plan




Systems

To ensure a systemic and continuous
development toward advancing equity within all
policies, processes, procedures, initiatives,
decision-making and fiscal responsibilities.

Strand Members:
Emily Castrejon, Latysha Watson, Jason Salarin, David Schumer, Monica Wilks,
Cameo Williams, Dr. Welikle,




SYSTEMS-To ensure a systemic and continuous development toward advancing equity within
all policies, processes, procedures, initiatives, decision-making and fiscal responsibilities.

Communicate district wide definitions

: - Highlight/share
Review BOE policies and procedures identified policy Fall 2023-

through an equity lens. updates with Summer 2024
| - stakeholders |



https://docs.google.com/spreadsheets/d/17jZ7RusKrWe-iwFVfOK_3lhInv5OwxfrWr7X5ZwH1xU/edit?usp=sharing

SYSTEMS-To ensure a systemic and continuous development toward advancing equity within
all policies, processes, procedures, initiatives, decision-making and fiscal responsibilities.

Webmasters. building admin, and

Gather staff and student data to inform

Develop ShOrt term and I’Oﬂg building/department profiles
term plans to recruit and retain
a highly qualified and diverse

staff.

Form and train a staff recruitment team Fau_ 2023_
Summer 2024



https://docs.google.com/document/d/1dwJpocCwebae9CT741tsuVtvoQLpBgVrDCNAU_yIGd0/edit?usp=sharing
https://docs.google.com/document/d/1dwJpocCwebae9CT741tsuVtvoQLpBgVrDCNAU_yIGd0/edit?usp=sharing

SYSTEMS-To ensure a systemic and continuous development toward advancing equity within
all policies, processes, procedures, initiatives, decision-making and fiscal responsibilities.

Implement process to retain current

Establish a roll-on/roll-off members and add hew members. Fall 2023-
process for DELT. Summer 2024

Recognize DELT alumni

1.6




Professional Learning

To provide a continuum of professional learning
and growth opportunities for all staff in pursuit
of educational equity.

Strand Members: Michelle Lamboley, Courtney McClure, Angie Codron, and
Leslie Davenport, Ryan Kerr, Monique Hall, Laura Fleri
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4.1

4.2

Objective

Develop a way to check that
the new trainings are
happening with each
onboarding

Embed the initial trainings topics
(microaggressions, implicit bias, and
identity) into the equity school
improvement planning to build a
proactive plan for when these topics
occur within the root cause analysis
discussions

Measure

4.1a Create a viewable spreadsheet to see
when and how often the new staff
onboardings are happening

4.1b Create an exit slip following the training
to gather immediate feedback about the
content and format and its impact

4.2 Connect with T & L strand to find ways to
incorporate equity vocabulary and training
topics so they occur regularly throughout
each training

Unit 5 Equity Action Plan Year 1+

Timeline

2023-2024
school year &
beyond

2023-2024
school year



%&\'U\N C 00,;/ 2

=

UNIT B

4.4

Objective

Build a leveled equity school
improvement training plan that
addresses Understanding level for
new staff and Navigating for use of
the root cause analysis for returning
staff offered at the same time

Create an accountability plan
that measures impact of
equity training throughout the

Unit 5 Equity Action Plan

Measure

4.3a UNDERSTANDING training development:
brings new staff up to speed on school equity goals,
common vocabulary, school data analysis, cycles of
inquiry model, and root cause practice; includes
understanding leveled training for new support staff

4.3b NAVIGATING training development: keeps
current staff moving forward on the equity goals and
developing instructional strategies to try to address
root cause with a constant analysis of school
improvement data; includes navigating leveled
training for returning support staff

4.4a Build a plan to support and coach staff at
various levels to allow them to self-identify
Understanding or Navigating to help plan for leveled
trainings that are needed by building plan

4.4b Allow for the creation of an infographic that
celebrates and hiahliahts movement in our equitv

Timeline

2023-2024
school year

2023-2024
school year



Teaching & Learning



